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MINUTES 

FSBA Master Board Training – Final Step 3 
November 10, 2017 

Sarasota Chamber of Commerce Conference Room 
1945 Fruitville Road 

Sarasota, FL 
 

MEETING:  November 10, 2017 
 
PRESENT:  Board Members:  Caroline Zucker, Chair; Bridget Ziegler, Vice Chair; Shirley Brown, Jane Goodwin;  
Eric Robinson; Superintendent Todd Bowden 
 
CALLED TO ORDER: 9:00 a.m.   
 

 TOPIC DISCUSSED 
Welcome 
 

 

Carol Cook, FSBA Leadership 
Services Facilitator 
 

 Enhancing the communication skills of the leadership team by developing a  
deeper understanding of each team member’s communication style 

Recessed: 12:30 p.m. 
Reconvened: 12:45 p.m. 

 

  Leadership and Conflict 
 Maintaining your own identity while conforming with the leadership team  
 A close-knit team at the top of an organization is frequently isolated from outside 

opinions and sometimes, in an effort to maintain cohesiveness, it can unwittingly 
“censure” members  

 Exploring a combination of things that can cause loss of identity within a 
leadership team, suggested interventions for ensuring this does not happen, and 
promoting the principle of well-conceived and thoroughly considered policy-
making 

Adjourned  The FSBA Master Board Training adjourned at 3:15 P.M. 
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We certify that the foregoing minutes are a true account of the FSBA Master Board Training held on November 10, 2017 
and approved at the regular Board meeting on November 28, 2017. 
 
 
 
___________________                    __________________ 
Secretary                                           Chair 
Todd Bowden                 Caroline Zucker 


